
IMPACT Personal Safety of Colorado: Empowered School Workshop

“Strong Boundaries for Safe Schools.”

IMPACT Personal  Safety  of  Colorado’s  Empowered  School  Workshop  combines  an  on-site 
safety audit, a review of safety policies and procedures, and an experiential program for school 
staff that brings your school’s safety policy to life.  Your staff will learn and practice heightened 
awareness, boundary setting, and powerful communication in the midst of conflict—tools that 
can be used daily.  They will also practice the physical safety techniques necessary in the event 
of an assault or emergency situation at your school.

Your staff will build and develop their skill-set in:

Active  Awareness.   Instructors  challenge  staff  in  group activities  to  define  what  awareness 
means to them and to formulate how it affects their interactions in the school environment.

Boundary Setting.  Members of the staff discuss different definitions of boundaries, and begin 
to clarify and establish their personal emotional, verbal, and physical boundaries through role 
playing scenarios. They also practice setting boundaries with parents, peers, and children that 
uphold your school’s policies and procedures.

Communication Skills.   Participants  learn  specific  formulas  to  handle  difficult  parents  and 
students, inflated tension with supervisors and peers, and the simple path to resolution through 
collaborative dialogue.

Physical Skills.  Participants and staff discuss the point when physical force may be necessary to 
protect one’s safety and the safety of one’s students.  They watch and participate in multi-level 
defense and boundary crossing scenarios which escalate beyond standard verbal resolution.  
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IMPROVE YOUR SCHOOL’S ENVIRONMENT:

Promote Teamwork.  Tried and tested primary prevention helps your staff learn peer support 
systems  and  build  respect  for  each  other’s  strengths.  This  promotes  culture  change,  group 
cohesion, and teamwork.

Lower Anxiety.  Your staff members will deal more effectively with high stress situations, such 
as  handling agitated parents, confrontational colleagues, and emergency procedures. Lowered 
anxiety improves job performance and classroom cohesion.

Enhance  Communication.  Participants  learn  how  to  negotiate,  de-escalate,  persuade,  be 
directive,  ask  for  what  they  want,  take  responsibility  for  their  needs,  and  set  and  enforce 
boundaries. Solid communication skills are a necessity in a high performing school.

Increase Self-Confidence. After participating in our interactive workshop, future challenges at 
school are more likely to be met with clarity and enthusiasm.  Your staff members’ confidence 
improves through succeeding in the face of new challenges.

We customize our scenarios to match your school’s policies and procedures.
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